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The problem is saturation
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Addressable market more limited than you think
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The balancing act —Subscriptions and ARPU

Subscribers needed to reach $1 billion revenues per annum at $10 ARPU
per month (Company A) vs $8 per month (Company B)
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To invest in order to exist .
Advertising Investment
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Cash is king/ queen —are the tech giants best placed to win?
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AVOD (BVOD) critical for broadcasters

AVOD (BVOD) as % of Total UK Broadcasters AVOD (BVOD) as % of overall UK Broadcasters
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Watching time per device
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Broadcasters will need to make sure there is no value leakage
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Advertising may not save the SVOD players but may help

Share of Total US TV Time May 21 vs Feb 22
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Historical price elasticities may be breaking down

+30.%

+25.0%

+20.0%

+15.0%

+10.0%

+5.0%

+0.0%

(5.0)%

(10.0)%

Conagra Unit Sales vs. Price per Unit
(% Change vs. 2YA)

——— Price per Unit % Chg. vs. 2YA
== Unit Sales % Chg. vs. 2YA

+13.8%

+3.1%

Q1FY20 Q2FY20 Q3FY20 Q4FY20 Q1FY21 Q2FY21 Q3FY21 Q4FY21 Q1FY22 Q2FY22 Q3FY22

IAN WHITTAKER

Source: Conagra investor relations



Households have plenty of wealth

US homeowners’ equity 2000 -2022 Bank of America KPIs 2021 vs 2019

FRED ST m

Net New Consumer Checking Accounts 901K +64%

1,000
i Average Consumer Checking Account Balance $10.4K +37%
%00 New Consumer Investment Accounts 525K +24%
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Growth in online businesses fuelling ad spend
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ESG will drive investment
How do CFOs see the benefit from ESG?

Weighted average ratings on a
scale of 0-100 where O stands for
no benefit and 100 stands for the
biggest possible benefit for the
CFO’s own firm from the transition
to a low-carbon economy
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The importance
of measurement




Traditional media boundaries becoming obsolete
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The rise of multiple walled gardens will drive the need for common measurement standards

Old World Order New Ricardian
(FAANG) World Order
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Better measurement should persuade boards to spend...

Lack of credible brand health metrics and lack of understanding
of its value are impeding a better short/long-term balance

Lack of metrics which measure brand health
that are credible to senior management
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...and reduce the huge levels of shareholder value loss

Total wasted global online advertising spending
by advertisers 2022E - 2025E ($ Million)
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The prize: the capture of digital dollars

Group M Global TV Revenues (ex-US political) vs Scenario Uplift from capture of 10% of Digital ad revenues
(TV + 10% of Digital Ad revenues ex-Search) ($bn) ex-Search ($bn)
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Questions to

ask yourself
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Are you right?

Security and monitoring

Transportation

Location-based services

Video/music/gaming

Education

Application examples

Emergency response

Basic voice

Maps and basic GPS navigation
911 functionality

Ringtone dowloads

Collection and transmission
of student data

Vehicle security
RFID identification

Automatic crash notification
Public transportation navigation

Localized, personalized
recommenda-tions near location
Mobile check-in

Video streaming onto
smartphone or tablet

eBooks
Game-based learning

Streaming video surveillance
Vehicle tracking

Smart traffic flow/infrastructure
Real-time vehicle monitoring and control

High definition, location-based video
advertisements
Augmented reality for fi eld technicians

Multi-device mobile HDTV streaming from
cloud-based content locker

Immersive gaming
Enhanced immersive interaction education
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What about the grey swans ?

Sam: =t




Thank you!



